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Outline for today
1.What brings us here today?
2.Introducing our toolkit
3.How can you use the toolkit?
4.Introducing our conversations
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But first …
What brings you here today?
Who are you? Where are you?

What do you hope to gain and/or 
contribute?   
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After the event
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What kind of work 
do you do?
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Who do you serve?



LetsMoveInLibraries.org

Jamboard: What seeds 
(partnership ideas) have you planted in 
your community?

Padlet: What are you taking away from 
today’s conversation? 
What questions do you have? 
#RelationshipLibrary – social media
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What brings me here today?
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Option A: Back-to-Basics
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“[A]lways remembering the 
fundamental literacy is reading. 
The most essential skill and the 
most important place to challenge 
the gaps and divides in our country 
is with fundamental literacy”

https://www.imls.gov/sites/default/files/2022-07/fy23-ols-nlgl-nofo.pdf



Welcome	Day-Spring	2020

Option B: Community
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https://catalogue.nla.gov.au/Record/1591288

“WHAT SHOULD THE LIBRARY DO? 
There is nothing that a community 
cannot do in its library if it sees the 
need and allocates the necessary 
priority, provided the State and the 
Commonwealth give it the necessary 
support.” (p. 17) 

https://catalogue.nla.gov.au/Record/1591288
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This is our 
approach:

Need + 
Priority + 
Support

LetsMoveInLibraries.org
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“Implementation committee members are Bockelmann, 
Christen Sewell, director of Public Health at Humboldt 
County Memorial Hospital (HCMH), Recreation Director 
Paxton Pedersen, Humboldt Public Library Director 
Julie Larsen, Humboldt County Economic Development 
Association Executive Director Alissa O’Connor, HCMH 
Registered Dietitian Amanda Thul, Humboldt Community 
Schools Middle School Counselor Kristy Smith, Humboldt 
Community School Superintendent Jim Murray and Upper 
Des Moines Opportunity Regional Director Alisa Schielf.”



What does it look like?
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https://oaklandlibrary.org/bikes/
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"The Covid-19 pandemic has made life challenging for all of us. For folks who are 
homebound, elderly, or have limited mobility, the lack of communication and 
resources can be catastrophic.
The Chillicothe & Ross County Public Library has partnered with Ross County 211 
and area service organizations to help in two ways:
1. By making friendly phone calls to check on qualifying folks who may be isolated 

and lonely
2. By coordinating the delivery of essential supplies, like food and toiletries, to 

qualifying individuals."



And in smaller towns
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In Paducah, Kentucky, when a Tuesday night 
community bike ride moved from a bike shop 
to the library they got a huge reception. 
People of all ages, fitness levels, and 
backgrounds showed up. 
The library helped cycling feel accessible to 
those who did not see themselves as athletes.
More than doubled participation



Inspiring across America
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“[When] the book bike comes, 
people are reminded that we have a 
bike trail system that allows the 
library to come see us using their 
bike. 
Having a librarian ride their book 
bikes: They're wearing their bicycling 
gear - really helps remind the public 
that everybody can be healthy” 
Head of Main Street Organization



I would argue, at least in some places, 
it’s ALWAYS been this way…
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What doesn’t it look like?
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This is our reality
OCLC and American Library Association. (2018). From awareness to 
funding: Voter perceptions and support of public libraries in 2018. 
https://www.oclc.org/research/awareness-to-funding-2018.html

https://www.oclc.org/research/awareness-to-funding-2018.html


Welcome	Day-Spring	2020How do we get to a
culture of collaboration 

in our communities?
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Research
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Semi-Structured interviews with individuals from organizations that have worked with public 
librarians on community-based Healthy Eating and Active Living initiatives 

# Interviews
Library front-lines 44
Library leadership 25
Total 69

Grant # RE-246336-OLS-20
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What we found
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What stands in the way of libraries & 
librarians being part of cultures of health?

In a word: Perceptions
Unless you’re already 
working with other health & 
social service organizations, 
they do NOT think of you



Welcome	Day-Spring	2020

The branch manager told me “almost the 
whole first year [I participated in the health 
coalition], when we met I was asked to 
explain why the library was there. ‘What are 
you doing here? Like you're not a member of 
the community care team?’ Those were not 
the words. It was that sort of questioning. To 
which I said, ‘Oh, uh, we are.’”
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How Milagros Tanega did it
At Harris County Public Library

1.Talk up the idea
2.Met with those interested in idea
3.Worked with them to develop idea
4.Make a plan and divide the work
5.Started small: Herb garden
6.Kept building: Vegetable garden
7.Kept growing: Fruit forest, storywalk, 

lending garden supplies, 
collaboration with adjacent middle 
school – it just keeps going!
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Gardens Recipes
One or more people working in 
an uncontrolled environment

One person working in a 
controlled environment

No guarantees of success –
always depends on externalities

If you have EVERYTHING, 
comes out the same each time

There is a time and a place for 
different seeds to flourish

You can follow the same recipe 
any time or any place

Cyclical – time for rest, 
reflection, and harvesting

You can make a recipe any 
time if you have the supplies
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Step 1
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Step 2: Nourishing seedlings



LetsMoveInLibraries.org

Step 3: Harvesting the bounty
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Step 4: Look back & forward
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fundamental literacy is reading. 
The most essential skill and the 
most important place to challenge 
the gaps and divides in our country 
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https://catalogue.nla.gov.au/Record/1591288

“WHAT SHOULD THE LIBRARY DO? 
There is nothing that a community 
cannot do in its library if it sees the 
need and allocates the necessary 
priority, provided the State and the 
Commonwealth give it the necessary 
support.” (p. 17) 
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America’s 17,000+ public libraries employ nearly 145,000 individuals. 
ALL OF THEM ARE POTENTIAL PARTNERS
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Join us on this journey!
Jamboard: What seeds have you 
planted in your community?

Padlet: What are you taking away 
from today’s conversation? 
What questions do you have? 
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Test out the toolkit?
We will follow up with those of you 
who said you’d be interested in trying 
out the toolkit in your community 

Starting Fall 2023
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Test out the toolkit, now?
For now, our ask is you take a look 
and send us feedback –

http://letsmoveinlibraries.org/toolkit

Living document!! Needs your input

http://letsmoveinlibraries.org/toolkit
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Introducing 
our 

conversations
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Next: One hour break

We’ll be back at 3 pm Eastern / 
12 pm Pacific – with 

Institutionalizing Collaboration, 
Urban Perspectives

LetsMoveInLibraries.org



Thank you!

Noah Lenstra
Associate Professor of Library and 

Information Science at University of 
North Carolina at Greensboro

lenstra@uncg.edu
@NoahLenstra

@LetsMoveLibrary

LetsMoveInLibraries.org


