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Agenda

1. What is shared use?
2. What does “shared use” have to do with 

libraries?
3. How can “shared use” shape health 

programming in my library?
4. How can we more deliberately support 

shared use programming? [Q&A time]



October 3, 2019 – NNLM SEA webinar How to Develop Healthy Living Programs through Shared Use 
Partnerships – Noah Lenstra (presenter)

3

What is shared use? 

https://www.nytimes.com/2018/03/27/opinion/public-
spaces-improve-health.html

https://www.nytimes.com/2018/03/27/opinion/public-spaces-improve-health.html
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https://www.changelabsolutions.org/healthy-neighborhoods/shared-use

https://www.changelabsolutions.org/healthy-neighborhoods/shared-use
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Learn more in the latest issue of The Nation’s Health, the 
newsletter of the American Public Health Association

INSERT LIBRARIES HERE
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“Shared use—also called joint use, community use, or open use—
occurs when government entities or other organizations agree to open 
their facilities for use by the broader community. One common 
example is a school playground available for public use after school 
hours; however, shared use arrangements can allow new users for 
many types of spaces, such as gymnasiums, pools, playing fields, parks, 
walking trails, garden plots, kitchens, meeting and performance spaces, 
and pavilions. Shared use can take place on an informal basis (based 
on historical practice) or on a formal basis (based on a written legal 
document). A written agreement can help address concerns about 
resources, maintenance, security, and liability.” (ChangeLab Solutions 
2019) 
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https://www.hhs.gov/sites/default/files/lets_move_toolkit.pdf

https://www.hhs.gov/sites/default/files/lets_move_toolkit.pdf
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“Open your Facility: Provide open access to your organization’s 
facilities, such as large open green spaces … or other meeting spaces. 
Allow afterschool programs, clubs, or groups to use these spaces to 
increase opportunities for physical activity after school and on 
weekends. Concerned about the complications of opening your 
facilities to the community? Develop a joint-use agreement to facilitate 
a partnership between your organization and other nonprofit, private 
or governmental organizations in your community. This formal 
agreement can clarify and define shared responsibilities over 
maintenance, operations, ownership, liability, and cost of your 
facilities.” (12-13)
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What does shared use have 
to do with libraries?

According to Wayne A. Wiegand people love 
public libraries for three reasons:

1. Transformative potential of reading
2. Useful nature of information
3. Community-building capacity of public 

space (least understood, IMHO)
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Answer #2: Library @ Platform
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Swap out STEM with 
HEAL (Healthy Eating, Active Living)
“America’s public libraries can play an important role in furthering STEM 
education. However, this will be true only if STEM learning efforts focus on 
librarians and librarians acting as facilitators. Any effort to transform
librarians into STEM experts will have limited success given the increasing 
number of roles librarians are being asked to take on. 
At the same time, the current belief among many librarians that they can 
only offer programming in which they feel comfortable or have expertise will 
strongly constrain STEM programming in libraries. 
Librarians must instead create platforms within a community to unleash 
STEM expertise within the communities they serve. This will involve 
changing the concept of libraries in the minds of librarians and community 
members alike. Librarians must facilitate the use and sharing of STEM 
expertise already existent in the community by the community.”
https://davidlankes.org/expect-more-why-libraries-cannot-become-stem-educators/

https://davidlankes.org/expect-more-why-libraries-cannot-become-stem-educators/
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Q: How can shared use help shape health 
programming in libraries? A: IT ALREADY IS!

https://www.rwjf.org/en/library/features/achievin
g-health-equity.html

https://www.rwjf.org/en/library/features/achieving-health-equity.html
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Let’s be more like Norma!

“Later on I realized that this 
would be a positive image for 
the library because these are 
residents. These are actual 
people who live here. Why were 
we not allowing them to use 
what their taxes pay for?” –
Norma Arvizu, City Librarian in 
Monterey Park, California
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SkillShare at the Library in Bellingham, WA

• Learn more in “Smart 
Spaces for Small 
Libraries” preso from 
Betha Gutsche, 
OCLC/Webjunction
• https://www.slideshar

e.net/oclcr/smart-
spaces-for-small-
libraries

https://www.slideshare.net/oclcr/smart-spaces-for-small-libraries
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Also happening across NYC

• In New York City libraries across the five 
boroughs participate in the Shape Up NYC 
• Led by the New York City Department of Parks and Recreation. 
• NYC libraries enter into Joint Use and Shared Space Agreements with 

Parks and Rec that enable the libraries to host (at no cost) aerobics, 
yoga, Pilates and Zumba, all taught by expert fitness instructors 
• This program has dramatically increased the number and availability of 

affordable, accessible and fun fitness options for New Yorkers. 
• Over 550,000 visits to Shape Up classes since 2010. 
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USDA Summer Feeding Program: 
Another great example
• Libraries typically serve as meal SITES
• Food prepared elsewhere by sponsor and delivered to library
• Library opens up its facility to feed youth during summer months => 

THIS IS SHARED USE!
• Learn more in:

Lenstra, N. & D’Arpa, C. (2019)
Food Justice in the Public Library:
Information, Resources, and 
Meals. IJIDI. 3(4). 
https://doi.org/10.33137/ijidi.v3i4.33010

https://doi.org/10.33137/ijidi.v3i4.33010
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Gardening another example of shared use

“Walkertown Library gardener Jessica 
came early this morning to water her 
tomato plants.” 
Library garden is growing well! Photo 
via Friends of Walkertown (NC) Library 
& Natalia Tuchina
https://www.facebook.com/Walkertow
nLibrary/photos/a.964155956965732/
2179110848803564/?type=3&theater

https://www.facebook.com/WalkertownLibrary/photos/a.964155956965732/2179110848803564/?type=3&theater
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“Join the Human Impacts Institute in caring for our green spaces at the Williamsburg Public 
Library. Our goal: beautify the library grounds, create community relationships, promote 
green space, mitigate air pollution, and prevent stormwater runoff.

Gardening days involve community volunteers, alongside HII crew, cleaning-up, planting 
book-themed gardens, and aerating and mulching tree beds all while spending quality time 
with your community and mother nature. 

We provide supplies and training, 
you provide the help.”

https://www.humanimpactsinstitute.org/
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They get this in Toledo, Ohio as well
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In small towns as well as big cities
• West Jefferson small town

of  1,299 in Appalachian 
Mountains
• Yoga Club used to meet in a 

Church basement
• Librarian said “why not do 

it at the library? Our space 
is better.”
• For last ca. 10 years that is 

what they’ve done
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• Clive, Iowa
• Folding table in the library
• People drop off extra 

produce from their gardens 
and take what they want or 
need
• IT’S THAT SIMPLE!!
• Popping up all over the 

place: Little Food Pantry, 
etc. 
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NOTHING should be off the table
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Can be done in academic libraries as well
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And in School Libraries
• At the Belleville West High School in the 

St. Louis Metro area, Alonzo Nelson, Jr., is 
a Mathematics teacher whose passion is 
to increase interest in Yoga among 
African-American men like him. 
• Every Monday, he teaches free Yoga to 

teachers and students at his high school 
library. Through these free classes at the 
library, he has increased access to yoga 
for individuals who otherwise would not 
consider it. 
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How can we use shared use to shape 
health programming in libraries?

1. Acknowledge that it’s already happening!!!
2. Embrace public health in libraries (not just consumer health)
3. Embrace the public –

From “What do you need?” to “What can we do together?”
4. Look to other sectors. 

How has this already worked in churches, schools, parks, etc.?
5. Research: How is it already happening? Join me in answering this!
6. Provide ongoing CE around this topic, using resources like 

https://www.changelabsolutions.org/healthy-neighborhoods/shared-use

https://www.changelabsolutions.org/healthy-neighborhoods/shared-use
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“If you love it, put a 
[memorandum of understanding] on it” 
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Check yourself before you wreck yourself
• Waiver of liability form used for 

Sittercise class held at the 
library but sponsored by public 
health department for LAST 13 
years!!! 
• Started in 2006 – continues 

through today – two to three 
times a week
• Rural Hall Branch Library of 

Forsyth County Library More examples at: http://letsmovelibraries.org/resources/

http://letsmovelibraries.org/resources/
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Bottom Line: Speak Up and let people know 
that the library is open for shared use!

“The library is now seen as a community partner.… 
It has allowed us to be part of the conversation and 
therefore part of the solution.” Michelle Gobert, 
Former Director of Crandon Public Library in 
Northern Wisconsin

Let’s work together: 
lenstra@uncg.edu
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How can we more deliberately support 
shared use programming?
• Do you practice “shared use” at your library?
• If yes, what does it look like?
• If no, what’s holding you back?

• What type of continuing education would you like to see be made 
available around this topic?
• What are next steps in preparing librarians to embrace shared use as 

a vital strategy for health promotion in libraries? 


