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The $3.7 million 
project is part of a 
partnership 
between Hawai’i 
State Department 
of Health & the 
Hawai’i State Public 
Library System and 
the University of 
Hawaii at Manoa’s 
Pacific Basin 
Telehealth 
Resource Center. 
Funding comes 
from the CDC, 
via ARPA



Prologue
Columbus Metropolitan 
Library is partnering with 
Columbus Public Health to 
provide free COVID-19 
vaccines at select locations 
until Aug 4. Residents can 
also get vaccinated at 10 
neighborhood satellite 
clinics until Aug. 16. 
People getting their first 
vaccine at the satellite 
clinics will be eligible for 
$100 Visa cash cards.
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I am interested in 
understanding public 

libraries as a spoke and a 
Hub and Spoke model of 

public health

Simmer-Beck, M., Gadbury-Amyot, C. C., Ferris, H., Voelker, M. A., Keselyak, N. T., 
Eplee, H., ... & Galemore, C. (2011). Extending oral health care services to 

underserved children through a school–based collaboration: Part 1–A descriptive 
overview. American Dental Hygienists' Association, 85(3), 181-192.



Introducing me



Let’s Move!

LetsMoveInLibraries.org
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RQ: How, why, and with what 
impacts do public libraries 
collaborate with others to co-develop 
programming around healthy eating 
and active living?

This project was made possible in 
part by the Institute of Museum and 
Library Services, 
Grant # RE-246336-OLS-20

HEAL (Healthy Eating and Active Living) at 
the Library via Co-Developed Programming 



Community Health and Wellness: Small and Rural 
Library Practices, Perspectives, and Programs ● What programs and services do small and rural public 

libraries provide that they see as related to health and 
wellness?

● How are these programs and services developed and 
implemented?

● What factors contribute to or deter libraries from offering 
these programs?

● How do public library patrons engage with and benefit 
from these programs?

● How do small and rural public libraries measure outcomes 
that result from these programs? 

Research 
Questions

Methods 

● 16 case studies of library systems and individual public 
libraries in small and/or rural areas in four states: 
Michigan, North Carolina, Oklahoma, Vermont

● Interviews, observations, analysis of public documents
● Collaborative work with distributed network of faculty & 

graduate assistants

Goals
Provide small and rural public libraries with evidence-based 
model for successful strategies and common challenges 
associated with developing and delivering health and 
wellness programs that develop health literacy. 

Geographic distribution of the research team, advisory board,
and public libraries participating in the research

Graphic Credit: Ginny Schneider, Abbie Rose, Rebecca 
Floyd

Ellen L. Rubenstein & Susan K. Burke 

Noah Lenstra
Christine D’Arpa

This project was made possible in part by the Institute of Museum and 
Library Services, lg-18-19-0015-19
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1. Start off on the right footing
2. Find a champion
3. Build your relationship
4. Build a shared infrastructure



Roadmap to Success: Example
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Roadmap to Success: Example
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Up to now, what have been your 
experiences working with 
public libraries or librarians around 
health and health-related initiatives, 
of any sort? 



Findings
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Partner evolution in thoughts about public libraries

• Stage 1: Library => Book Repository
• Stage 2: Library => Trusted Resource 

(Always there, people turn to it, stable, trusted:
Space to use for food distribution, programs, coalitions 
meetings, etc.)

• Stage 3: Librarian => Partner
(We work together to figure out what to do = Collective Impact)

Right Footing
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Fourth most 
read story 
in APHA 
newsletter 
in all of 
2018

https://www.thenationshealth.org/content/most-read-public-
health-news-stories-year-2018

https://www.thenationshealth.org/content/most-read-public-health-news-stories-year-2018
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Americans love (and fund) 
libraries for three reasons:
1. Transformative potential 

of reading
2. Useful nature of 

information
3. Community building 

capacity of public space
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American Library Association. 
(2018). From awareness to 
funding: Voter perceptions and 
support of public libraries in 
2018. https://bit.ly/2RKJSU4

https://bit.ly/2RKJSU4
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https://news.gallup.com/poll/284009/library-
visits-outpaced-trips-movies-2019.aspx

https://news.gallup.com/poll/284009/library-visits-outpaced-trips-movies-2019.aspx


PUBLIC LIBRARIES

• 17,000 public library locations, 9,000 administrative entities 
• e.g. Chicago Public Library is 1 entity with over 70 branch locations

• ca. 90% of funding is from local sources
• Administration

• Municipal government – 53%
• County or parish government – 10%
• Library district/independent taxing authority – 15%
• Non-profit – 14%

LetsMoveInLibraries.org



Find your PUBLIC LIBRARIES
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https://www.imls.gov/search-compare/

https://www.imls.gov/search-compare/
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Find a champion



Right footing, summary

LetsMoveInLibraries.org

Public libraries are at the heart of almost every 
community in America. 
They are heavily utilized, especially among a) older adults, 
b) families with young children, and c) housing insecure.
Their secret sauce has three elements: 
Public space, reading, and information. 

Magic happens when those elements come together, 
with the support of partners like you. 



Find a champion

LetsMoveInLibraries.org
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Historically, we in 
libraries have been 
here

Auerbach, J. (2016). The 3 
buckets of prevention. Journal 
of public health management 
and practice: JPHMP, 22(3), 
215.

Consumer health 
reference
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Increasingly, we 
are here
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Just as public health leaders challenged 
to become chief health strategists

Public library leaders challenged to become 
community access and equity strategists



America’s 17000+ Public Libraries employ nearly 150,000 individuals. 
ALL POTENTIAL HEALTH CHAMPIONS AND PARTNERS



HOW TO FIND A CHAMPION

• National
• Association for Rural and Small Libraries
• Public Library Association
• Urban Libraries Council

• State Library Agencies
• https://dpi.wi.gov/pld/directories/state-agency/websites

• State Library Associations
• http://www.ala.org/aboutala/affiliates/chapters/state/stateregional

• Regional Library Cooperatives
• Direct connection to a library

https://dpi.wi.gov/pld/directories/state-agency/websites
http://www.ala.org/aboutala/affiliates/chapters/state/stateregional
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Find a champion, Summary

America’s nearly 150,000 public librarians are 
as diverse as the communities they reflect and serve.

The first person you reach out to may not be the right fit, 
but if you keep reaching out you will find a partner.  

You have two starting points: 1) Your local library,
2) State library agencies that support your local library
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Build up your relationship

DO NOT ASSUME YOU KNOW WHERE 
YOUR LIBRARY RELATIONSHIP WILL 
LEAD UNTIL YOU’VE ESTABLISHED IT
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Robert Wood Johnson Foundation. (2017). 
“Achieving Health Equity: Fun and Fitness 
in a library parking lot.” 
https://www.rwjf.org/en/library/features/achieving-health-equity.html

Embracing the 
SHARED USE of 
the library

Shared use

https://www.rwjf.org/en/library/features/achieving-health-equity.html


Trends: Formal Partnerships
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“[The partnership] became formalized, I would say, during the 
pandemic. I reached out to the director of Parks and Rec and 
said, ‘Look, we're all trying to do the same sort of stuff here. Let's 
work together.’ 
And so we did do a big Zoom call with me and some of my 
librarians that do programming along with him, his team that 
does programming, and we did some brainstorming of what we 
could do” – Michigan Library director 



Trends: Trusted Models
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“[When] the book bike comes, 
people are reminded that we have a 
bike trail system that allows the 
library to come see us using their 
bike. 
Having a librarian ride their book 
bikes: They're wearing their bicycling 
gear - really helps remind the public 
that everybody can be healthy” 
Head of Main Street Organization



Diversity
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Class at the library was the “most diverse class 
ever taught”, included new Americans, retirees, 
college students, men and women, all of whom 
built relationships through “sharing of recipes”
- Nutrition Educator for SNAP-Ed agency



Ways to build
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How were relationships sustained?

• Librarians invited to sit on committees and coalitions
• Libraries host community coalition meetings
• Intermediaries (e.g. United Way) serve as glue to keep 

relationship going
• Over time partnering becomes part of local culture:

Back-and-forth becomes just part of what you do



Findings
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Partner evolution in thoughts about public libraries
• Stage 1: Library => Book Repository
• Stage 2: Library => Resource 

(Always there, people turn to it, stable, trusted)
(Space to use for food distribution, programs, coalitions 
meetings, etc.)

• Stage 3: Librarian => Partner
(We work together to figure out what to do = Collective Impact)

Build up your relationship, Summary



Building a shared infrastructure

LetsMoveInLibraries.org

What is needed to close the gap?
1. Spaces for state and national conversations on 

community-based partnerships w/ librarians
2. More research on how and why local partnerships 

emerge, are sustained, and spread to other places

“Caucus on Public 
Librarianship and 
Public Health”



Building a shared infrastructure
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“The Iowa Department of Public Health (IDPH) has received a $50,000 grant from 
Telligen Community Initiative (TCI) to fund an innovative program that offers public 
health tools, resources and programs through targeted public libraries. The 
“Harnessing the Power of Iowa’s Libraries” project is being piloted in Perry and 
Cedar Rapids. Because public libraries and local public health agencies are at the 
heart of Iowa’s communities, they are well positioned to be partners in addressing 
health equity – helping all people to have the opportunity to attain their highest 
possible level of health.”

https://idph.iowa.gov/News/ArtMID/646/ArticleID/158290/IDPH-Project-
Pairs-Public-Health-and-Libraries-12120

https://idph.iowa.gov/News/ArtMID/646/ArticleID/158290/IDPH-Project-Pairs-Public-Health-and-Libraries-12120


Join us!

• Rural Active Living Work 
Group focusing on “public 
libraries as physical activity 
promotion partners”

• Monthly meetings – all 
welcome to join –
lenstra@uncg.edu

https://papren.org/papren-work-
groups/rural-active-living-work-group/

mailto:Lenstra@uncg.edu
https://papren.org/papren-work-groups/rural-active-living-work-group/


Learn more



FOR DISCUSSION
• In your state, what stands in the way of, or enables

partnerships between public libraries and the health sector?
• What have you heard that is new to you? 
• Is there anything you would like to try out that you heard?

• What support would you need to begin?
• What is your first step?

Other ideas? Share them in the chat window.
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Thank you!

Noah Lenstra
Assistant Professor of Library and 

Information Science at University of 
North Carolina at Greensboro

lenstra@uncg.edu
@NoahLenstra

@LetsMoveLibrary

http://letsmovelibraries.org/


